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CUVANT INAINTE

Nu se poate spuneireocuparea pentru controlul riscurilor este cewau. Fiecare
organizaie, dar si fiecare individ in parte, care int@iloneaz si ating: anumite obiective,si
stabileste activitirile care conduc la realizarea scopurilor propuge in acelai timp, cauti si
identifice cat mai multe din ,amenirile” care |-ar impiedica & faci: acest lucru, pentru a lua din
timp misurile necesare. Cu alte cuvinte, chiar daw suntem familiarizacu conceptele de risg
de management al riscurilor, agnam de nenudrate ori, contient sau nu, in acest sens. De
exemplu, dat ne fixim ca obiectiv ajungerea la serviciu la ora fixate regulamentele interne, nu
este suficient@ne planifiezm numai activitatea de a ne deplasa. Exsificiente situai care ne-
ar putea face gintarziem (nu vine autobuzulggm roata de la mana dezumflai, ambuteiaje la
intersegie etc.), iar aceste evenimente care ne-ar fagens ne atingem obiectivul trebuie
gestionate prin luarea unor &suri (pleezm mai devreme, ne infotim asupra situaei drumurilor
sau asupra gtii vremii, alegem o rut ocolitoare, dar mai libef etc.).

Daca intuifia ne poate ajutagsgestiomm satisficator procese simple, repetitive, nu acela
lucru se intdmpl in cazul proceselor complexe, cu cgiwiari multiple, care se petrec in
organizaii. Mai mult decat atat, organizéle nu sunt sisteme inchise, elgianeaz intr-un mediu
care, la randul 8u, induce incertitudini care nu trebuie ignorateesDintuisia bazati pe experieri
nu ii va pierde niciodal importanra, ea se doveg® cu totul insuficieat atunci cand
managementul trebuieiscondu@ la performami. De aceea, ingurea unui sistem coerent de
conceptesi de reguli, unanim acceptate pe plansioaal si internafional, devine indispensabil
practicii organizgionale actuale Tn sectorul publigi privat, in toate ramurile de activitate
economig, indiferent de natura acestora, in special duptegrareatarii noastre in Uniunea
Europeam.

Familiarizarea organizailor din Romania cu un astfel de sistem reprazistopul acestei
lucrari. Totodatz, prin aceasi lucrare se intenoneaz prezentarea unui cadru unitar de abordare
a managementului riscurilagi, prin urmare, armonizarea practicilor dezvoltdte nivelul fiecirei
organizaii.

La elaborarea luciirii au fost luate Th considerare numai conceptglencipiile si regulile
de baz, evitdndu-se, pe cat posibil, @nuntelesi tehnicile speciale dezvoltate in anumite situa
particulare, carefin de condiondri specifice. S-a considerat: ® astfel de abordare este mult mai
adecvat inceputului de drum, eliminandu-se, totagatiscurile de blocare a demersului de
implementare, din cauza unei consgiucomplicatesi supertehnicizate.

De altfel, este unanim recunoscut faptdl iosyirea elementelor de bazpe care § se
sprijine demersul creator al figcei organizaii este o cale mai eficace in atingerea obiectivulu
urmarit decéat reproducerea unor modele construite peatul alte premise decat cele care descriu
realitatea concret a organizaiilor. Oricum, Tn managementul riscurilor nu modelgi tehnicile
sunt cele mai importante, ci atitudinegdale risc, iar aceasta este, in primul rand, un &$p
culturii organizaionale care se formedan timpgsi nu un rezultat al unor norme imperative.

Totodatz, asimilarea conceptelor de hazale managementului riscurilor va facilita
contactele cu exper, prin uniformizarea limbajului, dcand posibil un transfer real de cuwtimze
si experiene, si va permite accesul la literatura de specialitai@e domeniu, atunci cand se dgte
aprofundarea unor aspecte de detaliu.

Concluzionand, se poate afirmai ducrarea constituie un ghid destinat oriénit
specialytilor, organizaiilor si celorlalsi factori interesa in abordarea managementului riscurilor.
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FOREWORD

It can not be said that the risk control and mamnagat topic is a quite novel concern. Any
organization, but also each individual, in his t&@tinte to reach certain goals, settles the actigitie
leading to his own purposes achievement and, saimedtusly, tries to identify as far as possible the
potential ,threats” menacing the major targets, order to adopt adequate countermeasures.
Otherwise said, even if we aren’t familiar with cepts such as risk and risk management, we are
frequently acting in their meaning, more or lessagav For instance, if our goal is to arrive at work
at the regulatory imposed time, it would not bewggioto plan only the shifting activity. Various
reasons could appear, leading to delays (bus doorhe on time, flat tyres, crowded traffic, etc).
This kind of undesired events should be manageddoyting to adequate measures (leaving home
earlier, information on weather report and traffiews, selecting a longer but safer route, etc.

Even if intuition can assist a satisfactory managetfor simple, recurrent processes, this
is not valid for complex, multiple-conditioned pesses, such those occurring in most of the
organizations.

Furthermore, organisations are not closed systeimsy are developing and operating in
specific environments, generating uncertainties cwhishould not be overlooked. Even if
experience-based intuition will not cease to be artgnt, it proves itself insufficient when
management is directed towards performance.

That is why, the assimilation of a widespread cehesystem of concepts and principles,
commonly consented on national and worldwide lelbeGame imperative for the contemporary
organizational practices, both in public and prigaector, in every economy branch, mainly within
the context of our country’s integration in the Bpean Union.

The present booklet aims to introduce to romaniganizations such a system. Meanwhile,
our purpose is to present a global and unitary msknagement framework and, consequently, to
harmonize the current practices developed at eadgarozation’s level. In the drafting and
elaboration process, only the key-concepts, basiciples and fundamentals were considered,
avoiding as far as possible the details and techesqdeveloped for specific areas, related to
particular conditions. We considered that suchagproach is far more appropriate and effective
for triggering an initiation path, together with mitigation of the implementation step occlusion
hazard, likely to occur if a sophisticated and t@chlness development would be employed.

Besides, it is unanimously admitted that the badement's knowledge, on which the
development approach of each organization is fodnaled structured, is a more effective mean
leading to goals achievement than the takeover dumication of models built on other premise
than those describing the organization’s actuadind tangibility. However, in the risk management
field of concern is not the models or techniques veally matters, but the attitude related to risks
which in turn depends on the organizational culfus®wly developed in time and, by all means,
not imposed through severe regulations.

Nevertheless, the assimilation of risk managemesicbconcepts and principles will
enhance the contacts with experts, by means ofranom language, alleviating a real knowledge
and skill transfer and providing an easier ingressito the available literature in the field, when
particularization is envisaged.

Conclusively, it can be stated that this work wsshie represent a guide for experts,
organizations and other entities, involved andriested in the field of risk management.

The authors



CUPRINS

1.MANAGEMENTUL RISCULUI - COMPONENT A STRATEGICA A

MANAGEMENTULUI PREVENTIV...cciiiiiiiii et e e e e e 13

1.1.Gestionarea riscurilor: de la obiectivettat®gii.............cccevviiiiiiiiiiiiiiiie e, 13

1.2.Semnificaa tehni@ a naiunilor de riSCsi SECUMALe.........covvviviiiiiiiiiiii e 17
2.SCOPULSI FINALITATEA PROCESULUI DE MANAGEMENT AL RISCURILO R.....23

2.1.Necesitatea implemaérnt unui sistem de management al riscurilor. ......ccovvevvivinnnnnn.. 23
2.2.Beneficiile implemeatii unui sistem de management al riSCUrilor. ceeeu..cooeeeeeeeeeeeeneeenn .25

3.CONCEPTELE FUNDAMENTALE ALE MANAGEMENTULUI RISCUR ILOR............. 27
3.1.COoNSIAERE INTFOUUCTIVE. ...ttt eeet et e e e e e e e e e e e e ettt s e e e e ee s s e s s s nnnes 27
3.2.Definirea conceptelor fundamentale ale mamantului riscurilor.................ovvviiiiieeennnns 30
3.3.Definirea npunilor si expresiilor care se raport@ala rSC...........ccuvvvviiiiiiiiiiiiiieeeeer e 32

3.3.1.Componentele eXPUNErii [a MSCo . i 32
3.3.2.Riscul real riscul SPECUIALIV..............uiiiiiiei e 37
3.3.3.Extensiil varietiti uzitate ale NOuUNii de MSC...........ooooiiiiiiiiiiiii e 38

4 MODELUL GENERAL AL PROCESULUI DE MANAGEMENT AL Rl SCURILOR....... 43
I e 1 Vol o1 [T 1T = 1= 43
4.2 Modelul simplificat al procesului de managetral MSCUTIO.............ccoeeeiit e 45
4.3.Abordarea globabh managementului MSCUNION...........ciiiiiiiieeee e 48

5.STABILIREA CONTEXTULUI SI IDENTIFICAREA RISCURILOR.........cccvvviviiiieiee e, 53
5.1.Stabilirea contextului strategic, organimaal si de management al riscurilor.................. 53
5.2.1dentificar@a MSCUNION ... ..o e e e e e 58

5.2.1.Cotnutul si modul de abordare.............ooooiiiiiiiiimmmem e 58
5.2.2.Recomaand practice pentru faza de identificare a riscurilQ............cccccooeeeeiiiiinnn.n. 60

6.APRECIEREA RISCURILOR: ANALIZ A, EVALUARE S| IERARHIZARE.................... 73
6.1.Semnificaa procesului de apreciere a riSCUlUI.......occccecvviiiiiiiiiiiiiiiiiiieeee e 73
6.2, ANALIZA FISCUIION. ...ttt e e e e e e ettt et e e e e ee e e e eeeebbb b a e e e e e e e eaeaaaeeeees 74

6.2.1.Semnifige si modul de abordare...........oooeiiiiiiii e 74.
6.2.2.Estimarea probalitit de materializare a rsCulUi..............ooccceiiiiiiiiiiiee 76
6.2.3.Estimarea impactului asupra obiebbirin cazul materialézii riscurilor..................... 82
6.2.4.Analiza expunerii la risc - comhiadntre probabilitatgi impact............cccceevvvvinnnnn. 85
6.3.Tolerara la risc. Evaluareg ierarhizarea rsCUrilor..........cccuviviiiiiiiiiiiiiieeeeeeee s 93
6.3.1.Definiregi modul de stabilire a tolers@ 1a riSC...........ccooiiiiee i 93
6.3.2.Evaluaredierarhizarea riSCUNlOr............coeiviiiiiiieeeeee e 97

6.4.Reperele metodologice privind realizare@@irii riSCUrilor.............cccooeeeeiiiiiiicieeen, 103



7. TRATAREA RISCURILOR. ....oitiiiei e 109

4% T [ g1 o To (U Lot = PP PPPPPPPPPPPPPR 109
7.2.Acceptarea (tolerarea) MSCUNION. ... 111
7.3.Monitorizarea pPerman@ral FISCUNION. ...........covviiieieieiiiieeeee e e e e e e e e e e eeeeeeeeeeneannne 112
A Y = 1L =T W T ot U] ] [ OO 113
7.5.Controlul (redUCErEa) FSCUITION. ...« eeeeeeerrreunnniasaseeeeaeeeeeeeeeseseerrnreeeerrnnnnn e aeaes 113
7.6. Transferul (externalizarea) MSCUIMIONcc..........eiiuieiiii s 115
7.7 .Masurilesi instrumentele de control intern. Planurile de agement al riscurilor.............. 117

8.CERINTELE CONTINUE: MONITORIZARE-REVIZUIRE  SI COMUNICARE-

CONSULTARE . ...ttt emr e e e e e e e e e e e e e e ettt e bttt et et et eeeeaeanasnsssnsssssssnaeeeeaeaaeaaens 129
8.1.Conceptul de organtEexting si mediul de MSC.........cccvvvieiiiiiiiiii s 129
8.2.MONItONZArE&I FEVIZUINBA. ......ceiiieeeeeiiiiiiiieee e e e e e e e e e e et e ettt ettt a e e e e e e e e e e e aeeeeaeaeeeeeees 131
2 Y/ (o] a1 0] 4= 1 =T PP U TP TR 131
8.2.2.ReVIZUIregl aCtUANIZAICA. .........uuuuieiiii e 133
8.3.CoMUNICArEs CONSUIAIEAL. ........uuiiieiiiiiii e eee e e e e e e e e e e e e e e et sreeaeeeeenns 135

BIBLIOGRAFIE. ..o it e e e 139



CONTENT

1.RISK MANAGEMENT - STRATEGIC COMPONENT OF THE PREV ENTIVE

MANAGEMENT ... e e e e et e e e et et e e e 13
1.1.Risk management: from goalSs t0 StrateQIeS. . . cvvre et iieie e eenns 13
1.2.The technical significance of the risk aafbty Subjects.............cociiiii i, 17
2.THE GOALS AND PURPOSEFULNESS OF THE RISK MANAGEME NT PROCESS....23
2.1.The need for a risk management system imgmaioNn.............ccooeiiiiinnine e 23
2.2.The risk management system’s implementaibehefits...............cooco i, 25

3.BASIC CONCEPTS IN RISK MANAGEMENT ...t w20

3.1.Introduction.. PR
3.2.Basic concepts deflnltlon in I‘ISk management . 10
3.3.The basic risk-related notions and termsdEM..............oooiiii i, 32
3.3.1.Constituents of the rSK EXPOSUIE. .. cueeee v et it e e e e ee e aaas 32
3.3.2.Real and speculative MSK....... ... 37
3.3.3.Employed extensions and forms ofrisleconcept.............cccooviii i, 38
4. THE GENERAL MODEL OF THE RISK MANAGEMENT PROCESS... .......cocvvvninne 43
4.1.General principles... PP o |
4.2.The simplified model of the rlsk managenmm’cess .................................................. 45
4.3.The global approach of risk management............c.couiiii i e, 48
5.ESTABLISH THE CONTEXT AND RISK IDENTIFICATION...... iiiiiiiiiiiiiiiiiieeeeeeeeeeeees 53
5.1.Establish the strategic, organizationalraaddmanagement context..............................53
5.2.Risc identification.. PP o o |
5.2.1.Content and approach ......................................................................... 58
5.2.2.Practical recommendations for tek identification phase.........................ooon . 60

6.RISK ASSESSMENT: ANALYSIS, EVALUATION AND ANKING... ..o 73

6.1.The meaning of the risk aSSESSMENt PrOCESS . cccam ittt it 73

6.2.Risk analysis... . e
6.2.1. Slgnlflcance and approach ................................................................... 74
6.2.2.Risc occurrence probability estimmti.................cooiiiiii 76
6.2.3.Impact on goals estimation in CAIES& OCCUITENCE..........ccoeveiviiiiiiie e 82
6.2.4.Risk exposure analysis - combinatietween probability and impact..................... 85

6.3.Risk tolerability. Risk evaluation and ramiki.. ..........c.cooeiieiiiiin i e e 93
6.3.1.The definition and assessment kftakerability..................cccociiiiivii e 93
6.3.2.Risk evaluation and ranking..........c...oooii i e 97

6.4.Methodological benchmarks concerning the assessment proCess..........c.ccevvvvenennnn. 103



7. RISK TREATMENT ...ttt et re e e ne e eneeee 20000109

4% T [ o o 3 Tox 1 o o PPN L0 1
7.2.Risk acceptance (MSK tOIErancCe)..........oovii it 111
7.3.CoNntiNUOUS FSK MONITOIING. ...ttt it e e e e e e e e e e 112
7.4 RISK QVOIHANCE. .. ..ttt e e e e e e e e e 113
7.5.Risk control (FiSk redUCHION).........uieiie e e e e e e e e e e e e et e aenenaas 113
7. 6. RISK ITANSTE ... e e e e e —————— 115
7.7.Internal control measures and tools. Riskagament plans..........cccccoeevvienieieiieeee s oo 117

8.CONTINUOUS REQUIREMENTS: MONITORING AND REVIEW,
COMMUNICATION AND CONSULTATION. .. ..ttt e 129
8.1.The extended organization concept and fkeemvironment.................................... 129
8.2.MOoNItoriNg and rEVIEW........ooui i it et ie e e e e rei e e ee e e s e ee 2. 131

S 2200 00 1Y [ 1 o 11 o 131
8.2.2.Review and UPAating.......ocuie ittt e e e e e e 133
8.3.Communication and CONSUIALION . .. ....oovi i e e e e e e et 135

REFERENCES . ... s 139



Pret/Price: 30 Ron (+ taxe pstale/mailing charges)

Comenzi/Orders:

Gabriel BABUT:
Tel: 0744705089
E-mail: gabriel babut@yahoo.com

Roland MORARU:
Tel: 0723624105
E-mail: roland moraru@yahoo.com




